
 

Capabilities Statement 

 

άImpossible is Nothing!ΦΦΦέ 
 
 

Baghdad, Iraq  
Arasat Al Hindia, Near Japanese Embassy 
Quarter 929, Street 21  Building 128/3 

Telephone: 964 1 776 1601 
 

USA 
15373 Maturin Drive # 184 
San Diego, California  92127 

1-877-BIZ-IRAQ 

Erbi l, Iraq  
Ainkawa, Previous Habitat Building 

Next to UN Mission 
Telephone: 964 7504 618 082 

Amman, Jordan 
Shmiseny, Strend Building, Second Floor 

Telephone: 962 6 568 9477, 962 6 568 9455 
Mobile: 962 795 274 290 
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Capacity Building in Iraq through Commerce and Industry  
The Iraqi American Chamber of Commerce ɀ Capabilities Statement  

 
 

Introduction  

 

Commerce and industry as well as governmental and non-governmental organizations (NGO) 
have been active in capacity building in Iraq by providing training, education, jobs and economic 
growth. The Iraqi American Chamber of Commerce and Industry addresses a wide range of issues 
and programs, including trade facilitation, training including vocational and educational programs, 
data management, evaluation and survey inǎǘǊǳƳŜƴǘǎΣ ǿƻƳŜƴΩǎ ŜƳǇƻǿŜǊƳŜƴǘ ŀƴŘ ǘǊŀƛƴƛƴƎ, and 
the development of the private sector by facilitating relationships between international and Iraqi 
investors, Iraqi companies and the Iraqi Ministries including regional and local level offices. 
 
Since the beginning of the US presence in 2003, there have been a number of attempts to 
establish business centers and civil society institutions to assist the evolution of the Iraqi business 
community away from a government-controlled mentality toward privatized business initiatives.   
 
The role played by these kinds of organizations is essential in leading the way for change and for 
strengthening the Iraqi business private sector. The successful establishment of these types of 
institutions requires an administrative body characterized by a combination of a number of key 
elements: extreme knowledge of and sensitivity to cultural climate of Iraq, extensive familiarity 
with both western and eastern business practices, concrete capabilities with an entrepreneurial 
sense to implement programs and projects, ability to operate and maintain accessibility in an 
environment that is not secure or stable and finally, and dedicated commitment to succeed.  

 

Mission Statement  

 

IACCI's primary mission is two-fold: A) the creation of new business through networking forums, 
and B) building the capacity of key Iraqi private and public sector elements that are necessary to 
growing the overall national capacity to support a vital private sector in Iraq.  
 
IACCI aims to invigorate the small business community ό{a9Ωǎύ ŀƴŘ {ǘŀǘŜ hǿƴŜŘ ŀƴŘ aƛȄŜŘ 
9ƴǘŜǊǇǊƛǎŜǎ ό{h9Ωǎύ in Iraq by bringing businesses together and moving them forward in a 
proactive and constructive manner.  In doing this we are promoting open-market economy and a 
democratic political system in Iraq. This will ensure that access to the market is open and fair.  
 
IACCI promotes transparency, accountability and that the rule of law is enforced in Iraq. A strong 
business community is based on business associations having an audible voice in the policy-
making process. This will contribute to the growth of participatory civil society and the 
development of a regulatory and policy environment conducive to private enterprise. 
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Goals 

 

1. Promote open-market economy in Iraq through a competitive system where the rules are 
the same for all participants, corruption is eliminated and transparency and accountability 
are strengthened.  

2. Build simplified compliance systems for small businesses by fostering the participation of 
business groups in the day-to-day process of government decision-making and developing 
laws and institutions necessary for an open market-oriented economy.  

3. Facilitate access to and establish consistent long term relationships between the private 
sector and the Iraq Ministries for the purpose of progressive commerce and trade 
implementation and practices. 

4. Serve as a catalyst concerning the reactivation of the professional associations and guilds 
including the Iraqi Industrial Federation, the Contractors Union and the Federation of 
Iraqi Chambers of Commerce by conducting free and fair elections to promote the 
emergence of representative intermediaries.  

5. Encourage entrepreneurial climate and culture in addition to expanding access to 
business and economic information necessary for informed decision-making. 

6. Development and fundraising for specific projects in support of the organization of 
networking events, professional development education, training, policy related events 
and other crucial projects as needed, to support and compliment the goals of IACCI, its 
members and the private sector community in Iraq.   

7. Promote the development of certain public sector elements that are key to the success of 
the establishment of an environment that allows the private sector to flourish in Iraq.  
This is done through training and awareness programs. 

8. To assist and establish long term US policy orientation towards Iraq on Congressional, 
White House and Governmental Agency levels including delegate visitation.  

9. Facilitate access to an economic focused relationship between the private sectors of Iraq 
ŀƴŘ ǘƘŜ ƛƴǘŜǊƴŀǘƛƻƴŀƭ ŎƻƳƳǳƴƛǘȅ ǘƘǊƻǳƎƘ άCǊŜŜ ¢ǊŀŘŜέ ƳŀƎŀȊƛƴŜ όL!//LΩǎ ǇǊŜƳƛŜǊ 
commerce and industry trade publication), educational seminars and programs, events 
including the EXPO Trade Show, cross-cultural activities and high level economic programs 
for the benefit of expanded long term sustainable growth, investment and expansion of 
the commerce, technology, industry, civil society and private sectors in Iraq.  

10. Build Iraqi American Chamber of Commerce and Industry  as a sustainable long term Iraqi 
NGO organization 

 

IACCI Organization 

 
Sustainability is our driving force, therefore the core of our business revolves around our paying 
members, approaching 9000 strong, from the simple government membership of $10 annually to 
our Gold Plus membership of $5000 for large companies, and our revenue generating tradeshows, 
we aim to get over 50% of our revenue. The rest comes from contracts with USAID, GoI, MNC-I, 
MNF-I CIPE and others, this revenue enhances our capabilities and allow growth and expansion, 
but always we look for ways to sustain our contracts past the completion date, for example we 
always have our own generated revenue for TADRIB by offering courses t the genral public or to 
GoI. 
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IACCI today has over 500 full time staff and often the staff increases substantially in special 
projects like Job fair Iraq which required increasing staff by over 250 across Iraq and our new 
project TATWEER (MSI) which will train 6000 civil staff in 15 governorates which will add 70 
trainers and support staff in 2008.    
IACCI is a fully staffed organization with Finance, Public Relations, Press, Media-Graphics, HR, 
Maintenance, Security, Special Projects, Tradeshow and Conference, Membership, Grants, 
Employment Centers, Business Centers, Translation etc. 

Expertise  

 

Since 2003, the Iraqi American Chamber of Commerce has expanded to become a highly 
respected, professional, full service organization approaching 9,000 Iraqi and international 
membership including Iraqi Ministries and local governments. This networking is crucial to the 
capability of providing sustainable services. From the beginning, IACCI has implemented capacity 
building components within the organization itself to include staff training and development, 
especially with young people. The staff has grown from a small group back in 2003 to over 500 full 
time employees. This number swells to over 1000 or more during special projects such as the 
ǘǊŀŘŜ ǎƘƻǿ ά9·thέ, Job Fair Iraq and other equally large projects. IACCI has seven offices in Iraq, a 
branch in Jordan and an office in the United States. L!//LΩǎ expertise in Iraq: 

 

1. Strategic planning and logistics 
2. Iraq Ministries Public Relations and Advocacy 
3. Grants management 
4. Program design and implementation 
5. Resource development and management 
6. Networking both governmental and trade including NGO 
7. ά¢Ǌŀƛƴ ǘƘŜ ¢ǊŀƛƴŜǊέ ǇǊƻƎǊŀƳǎ 
8. Civil Society and Iraqi business training and education 
9. Cross-cultural communication and facilitation 
10. Financial planning and training 
11. International and indigenous public relations 
12. Capacity building through seminars, conferences and delegations 
13. Technical assistance 
14. Engineering design and management 
15. Construction project design and implementation 
16. Job Creation including Iraqi Job Databank and Career Development Counseling 
17. Media, marketing, advertising and graphic arts 
18. Public Relations and Media Relations 
19. Publication development and publishing 
20. IT programming, design and training 
21. IACCI Training and Development Resources Initiative for Business in Iraq (TADRIB Iraq) 
22. Employment Centers, Adhamiya, Hay Our, Kadhemiyah, Mansour and soon over 10 more 

Employment centers in Baghdad 
23. Business Centers, BIAP BC and Ramadi BC 
24. Our own tradeshow facility in Sulymaniah with 10,000 SM show facility on 25 Doman land 

and soon BIAP Convention and Visitor Center 
 




