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Capacity Building in Irag through Commerce and Industry
The Iragi American Chamber of Commerce z Capabilities Statement

Introduction

Commerce and industry as well gevernmental andnon-governmental organizations (NGO)

have been active in capacity building in Iraq by providing training, eduggtbs and economic

growth. The Iraqi Amer@n Chamber of Commer@ad Industryaddresgsa wide range of issues

and programs, including trade facilitation, trainiimgluding vocational and educational programs,

data management, evaluation and surveg il NdzY Sy 1a > ¢2YSyQa Synd2 6 SN Sy
the development of the private sector by facilitating relationships between international and Iraqi
investors, Iragi companies and the Iragi Ministries including regional and local level offices.

Since thebeginning of the US presende 2003 there have been a number of attempts to
establish business centers aniil society institutiongo assist theevolutionof the Iragi business
community away from a governmesbntrolled mentalitytoward privatized bsiness initiative.

The role played by these kinds of organizations is essential in leading thi®emenange andor
strengtheningthe Iraqi businessprivate sector. The successful establishment afsthtypes of
institutions requires an administrat®& body characterized by a combination of a number of key
elements: extremeknowledge of andsensitivity to cultural climate of Iraq, extensive familiarity
with both western and eastern business practicesncrete capabilities witlan entrepreneurial
senseto implement programs and projectability to operate and maintaimccessibility inan
environment that is not secure or stabdad finally,and dedicatedcommitment to succeed.

Mission Statement

IACCI's primary mission is tvi@d: A) the creation ohew business through networking forums,
and B) building the capacity &éy Iraqi private and public sector elements that are necessary to
growing the overall national capacity to support a vital private sector in Iraq

IACCI aims to invigorate the sinausiness communitp { a 9 Qa0 FyR {dFdS héyS
9y i S NLINR &irSlgaq Wy {bhingityabiisinesses together and moving them forward

proactiveand constructive mannerIn doing this we are promoting openarket economy and a

democratic politichsystem in Iraqg. This will ensure that access to the market is open and fair.

IACCI promotegansparency, accountability and that the rule of law is enforced in Irag. A strong
business community is based on business associations having an audiblénviiee policy
making process.This will contribute to the growth of participatory civil society and the
development of a regulatory and policy environment conducive to private enterprise.



Goals

10.

Promote opemmarket economy in Iraq through a competitivgsgem where the rules are

the same for all participants, corruption is eliminated and transparency and accountability
are strengthened.

Build simplified ompliance systems for small businesggsfosteringthe participationof
business groups in the dag-day process of government decisioraking anddeveloping

laws and institutions necessary for an open masteéented economy.

Facilitate access to and establish consistent long term relationships between the private
sector and the Iraq Ministries for ¢hpurpose of progressive commerce and trade
implementation and practices.

Serve as a catalyst concerning the reactivation of the professional associations and guilds
including the Iragi Industrial Federation, the Contractors Union and the Federation of
Iragi Chambers of Commerce by conducting free and fair elections to promote the
emergence of representative intermediaries.

Encourage entrepreneurial climate and culture in addition to expanding access to
business and economic information necessary for mfed decisiormaking.

Development and fundraising for specific projects in support of the organization of
networking events, professional development education, training, policy related events
and other crucial projects as needed, to support and complinikatgoals of IACCI, its
members and the private sector community in Irag.

Promote the development of certain public sector elements that are key to the success of
the establishment of an environment that allows the private sector to flourish in Irag.
This is done through training and awareness programs.

To assist and establish long term US policy orientation towards Iraq on Congressional,
White House and Governmental Agency levels including delegate visitation.

Facilitate access to an economic focuselhtionship between the private sectors of Iraq
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commerce and industry trade publication), educational seminars and programs, events
including the EXPO Trade Show, cimdtural activities and high level economic programs
for the benefit of expanded long term sustainable growth, investment and expansion of
the commerce, technology, industry, civil society and private sectors in Irag.

Build Iraqi American Chamber of Commerce hAmlistry as a sustainable long term Iraqi
NGOorganization

IACCI Organization

Sustainabilityis our driving forcetherefore the core of our business revolves around our paying
members,approaching®000 strong, from the simple government membership 0 &innually to

our Gold Plus membership of $5000 for large companies, and our revenue genéatieshows

we aim to get over 50% of our revenukhe rest comes from contracts with USAID, Gol, MNC
MNFI CIPE and others, this revenue enhances our dhied and allow growth and expansion,

but always we look for ways to sustain our contracts pastcompletion date, for example we
always have our own generated revenue for TADRIB by offering courses t the genral public or to

Gol.
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IACCI today has ovel06 full time staff and often the staff increases substantially in special
projects like Job fair Iraq which required increasing staff by over 250 across Irag and our new
project TATWEER (MSI) which will train 6000 civil staff in 15 governorates whicuadviflO
trainers and support staff in 2008.

IACCI is a fully staffed organization with Finance, Public Relations, Press;QGviguhics, HR,
Maintenance, Security, Special Projects, Tradeshow and Conference, Membership, Grants,
Employment Centers, Busis® Centers, Translation etc.

Expertise

Since 2003, the Iragi American Chamber of Commerce has expanded to become a highly
respected, professional, full service organization approact@O Iragi and international
membershipincluding Iragi Ministries ahlocal governmentsThis networking is crucial to the
capability of providing sustainable servicEsom the beginning, IACCI has implemented capacity
building components within the organization itseéff include staff training and development,
especiallywith young people. The staff has grown fromsraall group back 2003 to oveb500full

time employees This humberswellsto over 1000 or more during special projects such as the

0 NI RS & K 2db Fadirdraghdother equally large projecttACCI hasevenoffices in Iraq, a
branch in Jordan anan officein the United Stated. ! / Expedtige in Iraq:

Strategigplanningand logistics

Irag Ministries Public Relations and Advocacy

Grants management

Programdesign and implementation

Resourcalevelopnment andmanagement

Networking both governmental and trade including NGO
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Civil Society and Iraqi business training and education

Crosscultural communication and facilitation

10. Financial planning and training

11. International and in@yenous public relations

12. Capacity building through seminars, conferences and delegations

13. Technical assistance

14. Engineeringlesign and management

15. Constructiorproject design and implementation

16. Job Creation includingaqi Job Databank and Career Developnteatinseling

17. Media, marketing, advertising and graphic arts

18. Public Relations and Media Relations

19. Publication development and publishing

20. IT programming, design and training

21. IACCI Training and Development Resources Initiative for Business in Iraq (TADRIB Iraq)

22. Employment Centers, Adhamiya, Hay Our, Kadhemiyah, Mansour and soon over 10 more
Employment centers in Baghdad

23. Business Centers, BIAP BC and Ramadi BC

24. Our own tradeshow facility in Sulymaniah with 10,000 SM show facility on 25 Doman land

and soon BIAP Cwention and Visitor Center
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